ENTIRE PAGE CONFIDENTIAL BUSINESS INFORMATION

it Greg shared with me yesterday that he is pleased with the QAP department’s performance and ask me to make sure
Il and thank everyone for their strong team efforts. | also shared with Greg that the improvements are not just in the

il numbers but also in the TAS case content. It has been a while since anyone had a negative thing to say about our

il TAS case content and | really appreciate.

i Regards,

i Gary Heine

i Quality Assurance Powertrain Manager

il Toyota Customer Services Division

11 O-310 468 2521

C- 310 977 0860

F- 310 381 7783

--- Forwarded by Gary Heine/TMS/Toyota on 02/10/2009 09:14 AM -----

.|| Bob Nagai/TMS/Toyota
i 02/10/2009 08:56 AM

i To Gordon Rush/Lexus/Toyota@Toyota, Mike Robinson/Mobile/Toyota@Toyota, Jeff

il Northrup/TMS/Toyota@Toyota, Gary Heine/TMS/Toyota@ Toyota, Howard Abrahams/TMS/Toyota@Toyota, Greg
il Bryan/TMS/Toyota@Toyota, Russell Suzuki/TMS/Toyota@Toyota, Michael Jarboe/TMS/Toyota@Toyota,

i Charles_Lee@Toyota.com, Tom Trisdale/TMS/Toyota@Toyota, James Merryman/TMS/Toyota@Toyota, Hiroshi

i Yoshihashi/TMS/Toyota@Toyota, Mark Rhymer/TMS/Toyota@Toyota, Glen Fuijita/TMS/Toyota@Toyota

4 CC

i Subject Weekly TAS Summary Report

Attached for your review are the Weekly TAS Summary Charts and Cases Initiated Spreadsheet.

Please Note, That as a "Game On" initiative the "Weekly TAS Answered & Abandoned Calls by Time Frame Charts”
i will be run as a monthly report.

il Bob Nagai

il Technical Supervisor

i Quality Assurance, Hybrid Powertrain
il Toyota Motor Sales, USA, Inc.

1 310.468.3376 office

i 714-803-1595 mobile (personal)

i 310.381.7018 fax

This email is intended only for the people to whom it is addressed. If you are not an intended recipient of this email,
Il please notify me that you have received this email in error. Then, please destroy all copies of the email. Thank you
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